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Course Description 

 
During this one semester course, key theories regarding organizations in general and public 

organizations in particular will be discussed, the main goal of the class is to get students to have a comprehensive 
understanding of what organizations are and how they work. The formal and informal functions of organizations, 
organization structure, types of organizations, organizational culture and leadership and issues relating to 
performance will be discussed and debated. The way work should be organized, the internal environment of 
organizations, how power relations impact organization functioning and how the organization can adapt to the 
external environment are also topics that will be covered by the course 

 
Throughout the semester, participants will have different individual and team tasks that aim to assess 

the level of understanding of these concepts and the capacity to use them in cvasireal situations. 

 
At the end of the course participants should be able to have a critical and reasoned discourse regarding 

organizational theory and understand the essentials of ”organizational life” 
 
 

 

Course Objectives 

 
The main objective of the course is to develop students’ capacity to use the basic paradigms, theories 

and concepts of organizational theory and help them develop critical thought regarding the subjects discussed: 

 
By the end of the semester, participants should: 

 
 Have a general understanding of what an organization is and how it works taking into consideration 

the organizational environment (both internal and external environment)



 Understand the specific conditions of public sector organizations and the impact of the environment 
on organizational performance



 Have a general understanding of the main organizational theories, the specific characteristic of each 
theory and be able to point the differences in approaches between them
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 Be able to work with concepts like: organization leadership, organizational culture, organizational 

structure, bureaucracy, motivation, organizational performance, organization environment, 
complex systems.

 Develop theorizing skills of analysis, synthesis and reasoning



 Have a reasoned discourse on any of the subjects discussed



 Develop as much as possible critical thinking



 Develop a set of writing and presentation skills

 

Textbooks and Reading Materials 

 

Required readings for this course are contained in the following books. Besides these, special readings 

(articles, essays or online journals) will be given before each class depending on individual assignments for the 

next class. 

 

1. Pugh, D. S, Organization theory. Selected classic readings, 5th ed., New York, Penguin Books, 2007. 
 

2. Ott S. J., Shafritz J. M., Jang Y. S., Classic Readings in Organization Theory, 7th edition, 
Wadsworth,Cengage Learning, 2011. 

 
3. Tompkins, J. R., Organization Theory and Public Management, Belmont, Thomson Wadsworth, 2005. 

 

4. Bolman, L. G., Deal, T. E., Reframing Organizations. Artistry, Choice, Leadership, 3rd ed., San Francisco, 
Jossey-Bass. 

 
5. Morgan, G., Images of organizations, Sage Publications, Thousand Oaks, California, 2006 

 
 
 
 

Course Schedule 

 

1. Introductory course. Presentation of course requirements and evaluation methods 

 
2. Introduction to Organizational Theory. Organizations defined. The public and the private 

 
3. Classical Organizational Theory. 

 
a. First written assignment – How Kirstin Died 

 
4. Neoclassical Organizational Theory. 

 
5. Organizational Behavior Perspective. The importance of informal groups 

 
a. Second written assignment – Curtis Copeland case study  



 
 
 
 

6. Theories on human motivation 

 
7. Systems theory. The organization and its environment. 

 
8. Complexity and chaos. 

 
a. Third written assignment – Reaction paper 

 
9. The learning organization. 

 
10. Organizational change. Organization Development 

 
11. Organizational life cycles. 

 
a. Forth Written Assignment – Barbarians to Bureaucrats 

 
12. Organizational Culture and Leadership 

 
13. Working in groups and teams. Group dynamics. 

 
14. Final review of class activity 

 

Course methods and requirements 

 

Every week, subjects scheduled for discussion will be briefly presented by the instructor and linked to broader 

themes and subject that have been discussed earlier. A major portion of the class will be devoted to discussions, 

analysis and critique on the weekly topics based on the readings and information given previously. Accordingly, 

students have the responsibility to contribute to this activity both through reading the assigned materials and 

discussing or answering the questions raised, otherwise they will not earn activity points. Preparing for class will 

involve reading all weekly assignments and handing in (if given) any written assignments. Case studies may be 

discussed to promote critical and analytical thinking; in this case, assigned students are expected to give a brief 

presentation/analysis of the case study relating it to the theoretical framework of the class. 

 

 

Attendance and participation is expected for the full semester. Readings and assignments given out in the 
class are compulsory. In order to be graded, assignments have to be turned in before de specified deadline. 
Late assignments will not be taken into consideration. 
 

Coming to class means coming prepared! 



 
 
 
 

Grading and evaluation 

 

The final grade for this course will be constructed as follows: 
 

 Grade  % Observations 

     

Written papers (4) 40% Each written paper represents 1 point of the final grade. Papers 

during semester   need to be handed in before deadline. Any papers turned in after 

    the deadline will not be evaluated. Take note that these papers 

    cannot be resubmitted during the re-examination period, thus if 

    students do not turn them in on time they will lose the points 

    permanently. 

    

Final written exam  40% The exam will take place in the examination period and will consist 

    in both multiple choice questions and open answer questions. 

    There is also the possibility that students will get 1 or 2 case 

    studies. There will be no more than 20 multiple choice questions, 5 

    open answer questions and 2 case studies. 

    The exam will cover all the topics discussed during the semester. 

   

Active class participation 20% Students are encouraged to participate actively at each weekly 

    meeting. This means, first and foremost, coming to class prepared 

    (reading materials read) and participating constructively to the 

    class debates 

    At each class, students have the possibility to earn participation 

    points, which are given for active participation. The maximum 

    grade for active class participation is given if a student has at least 

    10 participation points at the end of the semester. 

    A student can only earn 1 participation point/week. 

    Active participation means: 

    Giving relevant and argumentative answers to questions 

    raised 

    Comments or observations to what other colleagues have 

    said on the topic being discussed 

    Raising relevant questions related to the topic of the class 

     
 



 
 
 
 

Book analysis individual 10%  The individual book analysis will consist in a comparative paper 

Assignment (bonus)   between one or more theories studied and a book from a 
     

   predefined list. The paper will be turned in until 7th of February  
      

   2017.    

   The detailed requirements for the book analysis are described 

   below 

       
 

 

Reading assignments, presentation and discussion (class participation) 

 

Each class will have a selected number of readings assigned. The readings are compulsory for all 

participants. They play an important role in obtaining knowledge and understanding of organizational theory. 

They represent the basis of our class discussions. The instructor may ask specific students to prepare a 

presentation based on any of the articles/readings given. For articles that are not assigned to you directly you 

are still expected to read them and participate actively in the discussion. 

 

If you are assigned to do a presentation, it should be max. 15 minutes long. You should present the key 

messages of the article to the class in a clear and concise way. Try to structure your presentation in a way in 

which you include the answers to the following questions: 

 

1. What are the central questions raised by the article? What is the central subject/theme of the 
article? 

 
2. What are the assumptions the author/s make? 

 
3. What are the main arguments or findings of the article? What are the key theoretical propositions? 

 
4. What are the strengths and weaknesses of the text? 

 
5. What is your opinion regarding the findings of the articles? Do you agree or disagree with it and 

why? 

 

Book analysis individual assignment – deadline 7th of February 2017 

 

The individual assignment consists in an argumentative essay and comparative analysis between a topic 
covered during the semester and one of the novels from the following list. Students need to read one of the 
books listed below and try to make a link with one or several topics discussed in class. Thus, students should try 
to take one or more theoretical concepts discussed in class and explain how they are reflected in the book. 

 Franz Kafka – The trial


 Franz Kafka – The Castle



 George Orwell – 1984

 



 

 
 George Orwell – Animal farm



 William Golding – Lord of the flies


 Luigi Pirandello – One, no one and a hundred thousand (optional)


 Ken Kesey - One Flew Over the Cuckoo's Nest


 Aldous Huxley – Brave new world

 

The essay should respect the following structure and answer some basic questions: 

 

- Introduction – present topic chosen, why it was chosen, the book and author and how it suits the theme 
of the essay. By topic we refer to any topic discussed during the semester 

 
- Theoretical analysis – short presentation of theory/scientific literature on the topic chosen (main 

characteristic, debates on the issue) 
 

- Individual comparative analysis – use the theoretical framework you chose to analyse the content of 

the novel – there are multiple possibilities here, but in the end you need to show the connection 

between the theoretical framework and certain elements from the novel –they can bee the characters, 

the actual story, relations between different characters, social systems found in the book based on the 

theoretical framework etc. You need to show that you are capable of using the theoretical framework 

in a different setting then the one in class. 
 

- Conclusions and argumentation – What should the reader take home after reading your paper? What 

is your main point? Did reading the book help you in any way to get a better understanding of the 

theoretical framework 

 

Here are some questions that could guide you in writing your essay: 
 

- How does the subject of the book connect to the theories studied at this class? 
 

- What elements found in the book (plot, succession of actions, characters, and ideas) are similar to 
theoretical concepts studied? How are they different?  

- What aspects of the theory can be found in the book and how similar to the theory are they?  
- In what way can the novel help you understand the theory?  
- Why did you chose this book? 

 

Reaction Paper1
 

 

In a reaction or response paper, writers respond to one or more texts they have read. A popular assignment 

with instructors in the social sciences and humanities, such papers require students to understand each text 

individually and evaluate how well each accomplishes its own objectives. If you are responding to multiple texts, 

you must also discover how the texts relate to one another. (If responding to just one text, you might need to 

situate it within the larger context of class discussions, readings, etc., depending on the prompt.) A 

 

 
1 The model used for this course for the Reaction paper is the one used by Duke University. All the information included 

in this section can be found online (and was taken from) at the following link: 
http://twp.duke.edu/uploads/assets/response%20paper.pdf 

http://twp.duke.edu/uploads/assets/response%20paper.pdf


 
 
 

 

reaction paper may include a discussion of interesting questions that the readings raise for the student, but such 
a discussion is not sufficient by itself. 
 
 

 

Writing good reaction/ response papers is more demanding than it might appear at first. It is not simply a matter 

of reading the text, understanding it, and expressing an opinion about it. You must allow yourself enough time 

to be clear about what each text says and how the texts all relate to one another. In other words, response 

papers require you to synthesize the intellectual work of others—that is, bring it together into an integrated 

whole. In preparing to write response papers, therefore, it is crucial that you allow yourself not just enough time 

to do the readings but enough to digest what you have read and to put the results together into a unified 

account. 
 
 
 
 

Questions to Ask 

 

Consider texts individually:  
 What is the main problem or issue that the author is addressing? 

 

 What is the author’s central claim, argument, or point? 

 

 What assumptions does the author make? 

 

 What evidence does the author present? 

 

 What are the strengths and weaknesses of the text? 

 

 What are possible counterarguments to the text’s claims? 

 

 Why are the problem(s) and the argument(s) interesting or important? 

 
 
 
 

Consider texts collectively: 

 
 How do they relate to one another? Do the authors agree? Disagree? Address different aspects of an 

issue? Formulate a problem in different ways? 

 

 In what way (if any) does the information or argument of one text strengthen or weaken the argument 
of others? Does integrating the claims in two or more of the texts advance your understanding of a 
larger issue? 



 
 
 
 
Actions to Take 

 
 Pay attention to the instructions your instructor provides for the assignment. He or she may have specific 

expectations, which you should be careful to take into account. The prompt may also give you clues that 
will help you to understand what you should be getting out of the texts.  

 Explain the key terms, main arguments, and assumptions of each text. 

 

 Do your best to characterize each text’s arguments fairly and accurately. 

 

 Evaluate the evidence that each text presents: point out strengths and weaknesses, both internal to the 
text and in relation to the others. For example, if one text makes an argument based on an assumption 
that another text either confirms or refutes, then you can use the latter text to evaluate the plausibility 
of the claim made by the former. 

 

 Explain how the texts relate to and “speak” to one another. Synthesize them if you can, and if you 
cannot, explain what the barriers preventing such a synthesis are. 

 

 Consider both sides of issues at stake. If all the texts are on one side of an issue, consider the other side. 
If the texts fall on both sides of an issue, consider where agreements and disagreements lie and what 
each side’s strengths and weaknesses are. 

 

 Include your own voice by weighing arguments, evaluating evidence, and raising critical questions. If 
there seems to be something important that none of the authors addresses, point it out and state what 
you think its significance is. Try to be as specific as possible. 

 

 Be careful to do all parts of the assignment. Accord each text the weight it deserves. Don’t forget to 
synthesize your account by showing how the texts relate to one another. The authors are in a figurative, 
if not literal, “conversation” with one another, and you must be able to recognize and explain what is 
going on in that conversation. 

 

 Keep an eye out for authors’ omissions, and raise counterarguments when you detect authors’ 
arguments are weak. 

 

 




Actions Not to Take 



 Do not wait too long to start writing. Remember that reading and understanding the texts are only the 
first steps toward putting the paper together.



 Do not write an autobiographical essay. Reaction/response papers are not about how you feel—even 
how you feel about the texts. They are not simply a venue for you to say whether you like or dislike the 
texts. Give praise or blame where you think it is due, but avoid commendation or condemnation for its 
own sake.

http://uwp.duke.edu/uploads/assets/read_assignment.pdf
http://uwp.duke.edu/uploads/assets/read_assignment.pdf


 
 
 

 
 Do not just summarize the texts. You are supposed to be reacting or responding to them, not simply 

repeating what they say. If there is no analysis involved, then you have not responded, only regurgitated.



 If there are things in the text that you don’t understand, do not try to gloss over them. Try to find out 
what the text means. Ask questions of your instructor. If you still cannot make sense of an argument in 
a text, then it may be the case that the argument does not in fact make sense. If that’s the case, point it 
out in your paper.

 
 
 

 

Besides the information presented above you will be handed specific assignment requirements for each 
reaction paper along with the texts you have to read 
 
 
 
 

Important information about the final grade and reexamination 

 

- Both active class participation and during the semester written papers cannot be done/redone in the 

re-examination period – students that do not have the participation grade and the written assignments 

grade cannot recuperate it in re-examination.  
- Only the written exam and the book analysis paper can be resubmitted in the re-examination period 

 

 

Course policies 
 
 

 

Attendance 

 

Students are expected to attend class regularly, as this is a condition for being graded on class participation. By 
participating to the class you are expected to come prepared (readings and assignments done) and contribute 
actively. In case students are absent from class they are responsible of obtaining class handouts, materials or 
notes. 
 
 

 

Assignments 

 

All assignments should be turned in at the due date. Late assignments will not be taken in consideration. All 
assignments will be uploaded on the e-learning platform – MOODLE – before the deadline date. 
 
 
 
 
 

 

Academic integrity 



 
 
 

 

The Faculty and the Public Administration Department expect a high level of responsibility and academic honesty 
from its students in all activities during the enrollment in our programs. Try to keep in mind that the value of a 
degree is also dependent on the quality and integrity of the work done by the student during the program. Thus, 
any kind of academic dishonesty will not be tolerated and students will automatically fail this class if found in 
such a situation with the option to be proposed for expulsion. 

 

As a general rule, academic dishonesty involves any of the following: cheating, plagiarism (from any source) and 
falsifying academic records. 
 

Plagiarism 

 

Plagiarism will not be tolerated, University and Faculty rules regarding this matter will be enforced. 

 

Students found in this situation(for any kind of paper or work they turn in) will be excluded from the course 
without the possibility to be re-examined and will have to retake the course next year! 

 
 

 

Plagiarism basically means taking information that is not of your own (and is not common knowledge) and 
not citing the source. 
 
 

 

Basic Rules for Avoiding Plagiarism2
 

 

The Golden Rule for Avoiding Plagiarism - Give Credit Where Credit is Due 

 

Basically, there is only one way to avoid plagiarism - give credit to a source whenever you use information that 
is not your own unless it is common knowledge. If you come up with an idea all on your own, you don't have to 
give credit to anyone, except yourself. Also, if you are writing about something that is common knowledge, you 
don’t have to give a citation for your source. 
 

Common Knowledge 

 

Common knowledge is whatever information you and your reader are likely to know without referring to some 
other source. For example, there are 435 U.S. Congress Members and 100 U.S. Senators. That's probably 
common knowledge. How many of the Congress Members and Senators are Democrats, Republicans, or from 
other political parties, may or may not be common knowledge, depending on you and your reader(s). The more 
likely both you and your reader(s) are to know that information, and especially the more controversial a fact or 
idea is, the more likely it is to be common knowledge. How many votes any particular member of the House or 
the Senate got in the last election is probably not common knowledge. If the number of votes a candidate 
received is part of your paper, you should probably cite the source. 

 

The best rule of thumb to determine whether or not to give credit to a source for information that might be 
common knowledge is, "When in doubt, give the source." It is always better to err on the safe side. 
 

Cite Your Sources 

 
2
Website: http://wps.prenhall.com/hss_understand_plagiarism_1/0,6622,427073-,00.html 

Copyright © 1995-2008, Pearson Education, Inc., publishing as Pearson Prentice Hall Legal and Privacy Terms 

http://wps.prenhall.com/hss_understand_plagiarism_1/0,6622,427073-,00.html
http://www.pearsoned.com/legal/index.htm


 



 
 
 

 

When should you cite a source? You should give credit to a source whenever you use someone else's work or 
idea that is not common knowledge. This includes any time you use or refer to information that comes from 

 

Interviews 

 

Internet sites. 

 

Radio or television programs. 

 

Personal letters. 

 

Speeches. 

 

Books. 

 

Magazines and journals 

 

Newspapers. 

 

tape, video, or CD recordings. 

 

Electronic databases. 

 

Basically any source. 

 

Don't forget to give credit any time you use any of the following that come from another source: 
 

quotations 

 

statistics 

 

graphs 

 

pictures 

 

ideas or hypotheses 

 

stories 

 

lists 

 

As stated above, the bottom line is that you have to provide a source citation for every use of another 
person's words or ideas unless the information is common knowledge. 
 

For information on citing correctly/citing rules please visit the following link: 
 

http://www.cardiff.ac.uk/insrv/resources/guides/inf057.pdf 

http://www.cardiff.ac.uk/insrv/resources/guides/inf057.pdf


 


